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A STRENGTHENING currency and an influx

of Asi an imports are forcing Czech textile

manufacturers to look beyond the industry’s tra-

ditional borders. Many producers are seeking

lower energy and labour costs abroad as an incr -

easing number of exporters close their local

manufacturing facilities in favour of foreign pro-

duction.
The latest high-profile company to announce

cutbacks is Odevní Podnik Prostejov (OPP). The

traditional central Moravian clothing producer

reduced its workforce from 3,500 to 2,500 this

year, and announced plans in August to lay off a

further 500 employees as it moves most of its

production to East European and Asian coun-

tries, according to a report in the Prague Post.

“We have moved the lower and middle levels

of production abroad,” said production manager

Jindrich Korycan. This includes a factory pro-

ducing jeans in Macedonia and a fabric unit in

Ukraine. He added that the company will retain

higher-level production at its factory in Proste-jov, south Morav -ia, which producesup to 6,000 cus-tom-ord er ed gar-ments a day.Jirí Grund, chair -man of the CzechAssociation of Exp -ort ers and chiefexecutive officer ofbathroom acces-sories producerand distributorGrund, said most

textile manufacturers see out-

sourcing as “a last resort”. How-

ever, an influx of Chinese im -

ports into the EU puts enor-

mous pressure on Czech compa-

nies to use every means at their

disposal to cut costs.In 2005, EU restrictions on

Chinese imports expired, lead-

ing to a 42% increase in Chi-

nese textile imports to the EU and a 3.5% drop in

revenues by Czech textile companies. As a result,

4,000 local textile workers were laid off that year.

“The situation is not good. Classical textile pro-

ducers have practically disappeared,” admitted

Ludmila Hálkovová, deputy manager of the

Czech Association of Textile, Clothing and

Leather Industries (ATOK).
In addition to increased com petition, the

unprecedented strength of the Czech crown is

cutting into the profits of the textile industry,

which is heavily dependent on exports. Accord-

ing to the Czech Statistical Office, exports

accounted for 66% of the textile industry’s

CZK55bn (US$3.5bn) sales last year.

As the crown continues to break records

against the euro (the currency temporarily

crossed the CZK23/euro mark in July), more

Czech textile companies will seek out higher

profit potential by moving their production

abroad, Grund predicted.
“The critical level is about 23 and 24

[CZK/EUR],” he said. “If it gets worse or even if

it remains the same in the next six months, more
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Czech Republic 9%
Poland 7%
Russia 6%
Lithuania 4%
Hungary 4%
Romania 3%
Bulgaria 3%
Other Eastern Europe 14%
Western Europe 41%
Asia/Australasia 5%
Americas 4%
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